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February 26, 2026

Jennifer Charlton-Faia, Deputy State Hazard Mitigation Officer
Texas Division of Emergency Management

P.O. Box 285

Del Valle, Texas 78617-9998

RE: Approvable Pending Adoption of the San Augustine County, Texas Multi-
Jurisdiction Hazard Mitigation Plan

Dear Ms. Charlton-Faia:

This office has concluded its review of the referenced plan, in conformance with the
Final Rule on Mitigation Planning (44 CFR § 201.6). FEMA review does not include
the review of content that exceeds the applicable FEMA mitigation planning
requirements. Formal approval of this plan is contingent upon the adoption by the
participants on Enclosure A, as well as the receipt of the final draft of the plan
containing all plan components.

Adopting resolutions must be submitted to this agency for review and approval no
later than one year from the date of this letter. Failure to submit these resolutions in
a timely manner could lead to a required update of the plan prior to FEMA approval.

Once this final requirement has been met, a letter of official approval will be
generated. The Local Hazard Mitigation Planning Tool, with the reviewer’s
comments, has been enclosed to further assist the jurisdictions in complying with
planning requirements. If you have any questions, please contact David Reiff, HM
Community Planner, at (940) 395-0731.

Sincerely,
d
ROBERTO E  (iaceroénaminez
e .03.09 11:30:
RAMIREZ 3351.:00?0260309 30:07

Roberto E. Ramirez
Acting Chief, Risk Analysis Branch

Enclosures: Approved Participants
cc: Anne Lehnick



Participants

Attached is the list of participating local governments included in the February 26,
2026 review of the referenced Hazard Mitigation plan.

1) Broaddus town
2) San Augustine city
3) San Augustine County




\doption Submittal (Final

Following the issuance this of Approvable Pending Adoption letter, all participants
are provided one year to adopt the plan and submit it through the State to FEMA.
For multi-jurisdictional plans, multiple adoptions should be submitted as a complete
package as outlined below.

The State must submit the plan files via:

Risk Management Directorate (RMD) SharePoint:
https://rmd.msc.fema.gov/Regions/V I/Mitigation%20Planning/F orms/Allltems.aspx

Note: You will be requested to register if you have not already done so.
All plans containing Protected Critical Infrastructure Information (PCII)
must be submitted as an encrypted document with the password being sent
separately in an email to ensure secure file submissions.

1. Final draft of the plan in MS Word or pdf format containing:

a. The final plan formatted as a single document.

b. Documentation demonstrating adoption by the participating jurisdictions seeking
approval. (i.e. copies of signed resolutions, official meeting minutes, etc....) Note:
Adoption resolutions can be separate files. Additional adoptions are not required to
provide a copy of the plan.

c. Remove strikethroughs, highlights and all Track Changes must be accepted in the
final plan.

2. Send an email addressed to r6-mtd-planning@fema.dhs.gov as notification that
the electronic file has been submitted. Please DO NOT send plans to the email inbox
as it has very strict size limitations which will lock the inbox and not allow
additional emails to be received. The email must include the following information:;

a. Include the follow when applicable: (Note: A submittal letter is no longer required.)
i. Subject line [Approval Review for Name of Plan, State]
ii. FEMA funding source, grant or disaster number, and project number (when applic
iii. list of adopting jurisdictions
iv. Plan File name (file name must include date submitted)

3. Submittals which do not conform to the above requirements will be returned to the
State for resubmission

State Electronic Submittal Procedures for Local Hazard Mitigation Plans - Final
April 30, 2024




6.3 2018 San Augustine HMAP — Previous Actions for Deferral

6.3.1 Planning Area (San Augustine County, Town of Broaddus, City of San Augustine)
PLANNING AREA WIDE - ACTION ITEM # 7_

Clty of San Augustlne Pubhc Works Department
of Baddus City Manager
1V 12 =24 months of plan adop

' |NCORPORATION INTO EXISTING

Reduce nsk of mjunes to cuhzéhé Reduoé burden on
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PLANNING AREAVWIDE ACTION ITEM#3 :
e l" 5

San‘Augusting County SRl
Reduce burden on emergency services dunng and
after a disaster event.

Bié?atedn&s’? i By

COOINA'HNG ' San‘Augustme oy
: GENCIESIPERSONNEL

State and Federal Grants Local Funds
COORDINATING San Augustme Flre Department, Broaddus City
AGENCIESIPERSONNEL Manager
i TATION OD: | Within 12 =36 mor
INCORPORATION INTO EXISTING | N/A
PLANS:
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PLANNING AREA WIDE — ACTIONITEM#5_

RISK REDiJéTibN BENEFIT

TYPEOFACTION = 77 1

MITIGATION ACTION DETAILS
= . ADDRESSED: = |F

cT- = -
BUILDINGS: -

Priority (ng_h Moderate, Low)

'ESTIMATED CO.

POTENTIAL FUNDING SOURCESAV =

State and P erel Cronts, Local FJBds

“RESPONSIBLE DEPARTMENT: _

COORDINATING

‘ Clty of San Augustine Public Works Department,

AGENCIES/PERSONNEL:
_IMPLEMENTA

INCORPORATION INTO EXISTING‘

PLANS:

| Town of | Broaddus City Manager

T

PROPOSEDACTION:

BACKGROUND INFORMATlON -

~JURISDICTION

RISK REDUCTION BENEFIT

] Reduce risk of mjunestocmzensReduee burden‘ on

TYPE OF ACTION

MITIGATION ACTION DETAILS
ﬂazr'(‘s'fmmsssee'f I

emergency services during and after a d:saster evenL

R aness; COor _7‘:::\x

COMMUNITY LIFELINE
EFFECT ON NE IEX!STING o
_BUILDINGS: -

Priority (High Moderate Low)
_ESTIMATED COST: _

POTENTIAL FUNDING sbuncss

State and Federal Grants Loeall Funds v

'RESPONSIBLE DEPARTMENT: _

jmt. Office

COORDINATING
AGENCIES/PERSONNEL.:

Clty of San Augustine City Manager, Town of
Broaddus Ci Manager

“IMPLEMENTATION PERIOD:

INCORPORATION INTO EXISTING
PLANS:

"NJA

COMMENTS:
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“RISK REDUCTION BENEFIT

PLANNING AREA wms ACTION ITEM # 7 l

Reduce risk of injuries to citizens; Reduce burden on
emergen

services dunng and aﬂer a dlsaster event.

i ’*fgﬂ‘ A “i ﬂi‘

_MITIGATION ACTION DETAILO A —

COMMUNITY LIFELINE: — Safety and SewﬁtIlm E——
Prlo High, Moderate, Low): - Hi h —
POTEN11AL FUNDING SOURCES: “State and Fe_deral { Grmiis; LEéIFuﬁds' O
COORDINATING : City of San Aug';Nstme Iﬂilenc Works Dep;rtment ra—
AGENCIESIPERSONNEL — Twr‘r_\npf Broaddus~C Mana ger N —
INCORPORATION INTO EXISTING 5 N/A - ! S

PLANS R

Reduce nsk of i m;unes to cmzens Reducé burdén on

semces dunn g and aﬂer a disaster event

"RESPON: =
COORDINATING
‘AGENCIESIPERSONNEL :

BroaddusC Man er

Clty of San Augustme City Manager Town of

INCORPORATION INT EREING: |t

s

PLANS:
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ACTION ITEM # 9

PLANNING AREA WIDE —
ER v red T

Reduce risk of injuries to cmzens Reduoe burden on

emergen services during and after a disaster event.

COORDINA NG
AGENCIESIPERSONNEL

“INCORPORATION INTO EXISTING

PLANS:

E| Reduce nsk-of injuries to cmzens Reduce burden on'

emergency semoes._ dunng_nd after a disaster evenl{

'''' g g

-t

COORDI NATING

City of San Augustme Clty Manager Town of
AGENCIESIPERSONNEL Broaddus City Manager
- OD: | Within 5 years of plan adoption i
INCORPORATION INTO EXISTING N/A

PLANS:

San Augustine County | Hazard Mitigation Action Plan | 110



PLANNING AREA WIDE — ACTION ITEM # 11 |

'RISK REDUCTION BENEFIT
“TYPEOF ACTION
MI'HGATION ACTION DETAILS

COORDINATING City of San Augustine City Manager, Town of
AGENCIESIPERSNNEL: Broaddus City Manager

IMPLEMENTATION PERIOE adoption.
INCORPORATION INTO EXISTING | N/A
PLANS:
COMMENTS: =

JlilSl.(-RVEDUCTION BENEFIT " Reduoe risk of i m;unes to citizens; Reduce burden on
ency services during and after a disaster event.

TYPE OF ACTION

MITIGATION ACTION DETAILS

COORDINATING
AGENCIESIPERSONNEL

|NCORPORAT|0N |NTO EXISTING
PLANS:
COMMENTS: ' S S g L
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PLANNING AREA WIDE — ACTION ITEM # 13 |
Gl aAhRan q A e -

Reduce risk of mjunes to citizens; Reduce burdéh on
emergency services dunng and after a disaster event.

ot 4k T e 2 A Y A
e
B AT Ai Fo AR s

State and ederal Gra s, Lowl Funds

ugustine County Emergency Mgmt. Office. -
San Augustine County

n 2 - 5 years of plan adoption R

INCORPORATION INTO EXISTING N/A

PLANS:

Reduce nsk of mjunes to cmzens Reduoe burden on
services during and after a dusaster event.

mmunications A

: COORDINATING ‘ T Clty of San Augustlne Pubhc Works Department <

AGENCIESIPERSONNEL Town of Broaddus City Manager_
IMPLEMENTATIONPERIOD: | Within2-5yearsofplanadoption -~ ©
INCORPORATION INTO EXlSTING N/A

PLANS:
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PLANNING AREA WIDE - ACTION ITEM #15 |

u risk of inj o citizens; Reduce burden on
services dunng and after a di saster event »

R

Stale gnd Federal Grants, Local Funds

COORDINATING | City “of San Augustine cny Manager, Town of
AGENCIES/PERSONNEL: __{ Broaddus City M

L :
VBACKGROUND INFORMATION

Reduce risk of injuries to citizens; Reduoe burden on
and aﬁer a dnsaster event.

“COORDINATING 'c:ty of San Augstme cny Manager TN
AGENCIES/PERSONNEL: Man

L A

INCORPORATION INTO EXISTING | /A
_PLANS:

c - = . - - e O P et 1 e e
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PLANNING AREA WIDE — ACTION ITEM # 17

Reduce nsk of injuries to emzen Reduce buen on.
ices during and aﬂer a dlsaster event

S
JINGS

ity (High Moderate Low

STIMATED COST

“RESPON SIBLE 1 3 y nt-
COORDINATING CIty of San Augustlne CIIy Manager Tawn of
AGENCIES/PERSONNEL.: Broaddus City Manager

;’ 3.1:4":""' G“ - = A ! .__.'. — auOL .‘J.:?V*:—:h
INCORPORATION INTO EXISTING N/A

PLANS:

“PROPOSED Acnen"_‘-j =

BACKGROUND INFORMATION
JURISDICTIGN AT

RISK REDUCTION BENEFIT '
TYPEOF ACTION = =

MlﬂGATION ACTION DETAILS

“ ~Sfe and Secur

- = s S :ﬂw;}ﬁm
Pnon Hi h Moderate, Low) — ‘Moderate — s
ESTIMATED COST: PR b e

POTENTIAL FUNDING SOURCES' . State and Federal Grants, Local Funds

COORDINATING
AGENCIESIPERSONNEL Broaddus Ci Man

‘ INCORPORATION INTO EXISTING
PLANS:
COMMENTS: =

San Augustine County | Hazard Mitigation Action Plan | 114



PLANNING AREA WIDE - ACTION ITEM # 19

BACKGROUND F ,

COORDINATlNG
AGENCIESIPERSONNEL _

~INCORPORATION INTO EXISTING
PLANS:
~ J M .

i T R R A R

,fmy-;, el

o

cowunrrv Y LIFELINE: _

A
e

] g_firdatz.‘i“ p | D 000 : :
State and Federal Grants Lml Funds
COORDINA'HNG Clty of San Augustme Clty Manager, Town of
VAGENCIESIPERSONNEL i Broaddus C Man er

INCORPORATION INTO EXISTING
PLANS:
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PLANNING AREA WIDE - ACTION ITEM # 21

COORDINA‘HNG
AGENCIES/PERSONNEL:

INCORPORATION INTO EXISTING
PLANS:

COORDINATING City of San Augustine City Manager, Town of
AGENCIES/PERSONNEL: _____| Broaddus City Mana

INCORPORATION INTO EXISTING
PLANS:
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PLANNING WIDE - ACTION ITEM # 23
nks (bre “powe 3

“COORDINATING | City of San Augustme Public Works Department,
AGENCIES/PERSONNEL: Town of Broaddus er

INCORPORATION INTO EXISTING | N/A
PLANS:

o AN

mrb 1.

COORDINATING Clty of San Augustme City Manager Town of
AGENCIESIPERSNNEL Broaddus City Manager

"-'-T T:Wr_}u ..-:-1.2'"‘ ‘-.,‘ i !
INCORPORATION INTO EXISTING N/A

PLANS:
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PLANNING AREA WIDE ACTION ITEM # 25

COORDINATING City of San Augustiné iy Man‘ager, Towﬁ of
AGENCIESIPERSONNEL . Broaddus Ci Manaer

24 months of plan adoption

INCORPORATION INTO EXISTING
PLANS:
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PLANNING AREA WIDE - ACTION ITEM # 27
G mmunity w:

- —- —
(o) (S R EW

COORDINATING ' Clty San Augustme Public Works Department,
Town of BroaddusC' Mr

AGENCIESIPERSONNEL

PLANS
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7.2.1 San Augustine County New Action Items

Y

SAN AUGUSTINE COUNTY — ACTION ITEM # 1

PROPOSED ACTION: | Thermal Drone
BACKGROUND INFORMATION
JURISDICTION County-Wide

RISK REDUCTION BENEFIT

Reduce risk of injuries to citizens; Reduce burden on
emergency services during and after a disaster event.

TYPE OF ACTION
MITIGATION ACTION DETAILS

Preparedness

HAZARD(S) ADDRESSED: Excessive Heat, Hurricane, Mass Casualty Event,
Wildfire

COMMUNITY LIFELINE: Safety and Security

EFFECT ON NEW/EXISTING N/A

BUILDINGS:

Priority (High, Moderate, Low): High

ESTIMATED COST: $10,000

POTENTIAL FUNDING SOURCES: State and Federal Grants, Local Funds

RESPONSIBLE DEPARTMENT: San Augustine County Emergency Mgmt. Office

COORDINATING San Augustine County

AGENCIES/PERSONNEL:

IMPLEMENTATION PERIOD: Within 12 — 24 months of plan adoption

INCORPORATION INTO EXISTING | N/A

PLANS:

COMMENTS: Includes training and licensure fees

SAN AUGUSTINE COUNTY ~ ACTION ITEM # 2

PROPOSED ACTION:

| Network Switches

BACKGROUND INFORMATION

JURISDICTION

County-Wide

RISK REDUCTION BENEFIT Protect sensitive data from potential security breaches
TYPE OF ACTION Structure and Infrastructure
MITIGATION ACTION DETAILS

HAZARD(S) ADDRESSED: Cyber Attack

COMMUNITY LIFELINE: Safety and Security; Communications
EFFECT ON NEW/EXISTING N/A

BUILDINGS:

Priority (High, Moderate, Low): _High

ESTIMATED COST: $25,000

POTENTIAL FUNDING SOURCES: State and Federal Grants, Local Funds
RESPONSIBLE DEPARTMENT: San Augustine County
COORDINATING N/A

AGENCIES/PERSONNEL:

IMPLEMENTATION PERIOD: Within 12 months of plan implementation
INCORPORATION INTO EXISTING | N/A

PLANS:

COMMENTS:
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SAN AUGUSTINE COUNTY —~ ACTION ITEM # 3

PROPOSED ACTION: | Purchase Fire Apparatus Trucks

BACKGROUND INFORMATION

JURISDICTION County-Wide

RISK REDUCTION BENEFIT Protect citizens during disaster events; Facilitate
ingress/egress during emergency events.

TYPE OF ACTION -Preparedness

MITIGATION ACTION DETAILS

HAZARD(S) ADDRESSED: Hazardous Materials Incidents, Hurricanes, Mass
Casualty Event, Severe Storms, Tornados, Wildfire
Winter Storms

COMMUNITY LIFELINE: Safety and Security

EFFECT ON NEW/EXISTING Reduce risk to existing structures and infrastructure.

BUILDINGS:

Priority (High, Moderate, Low): High

ESTIMATED COST: $750,000

POTENTIAL FUNDING SOURCES: State and Federal Grants, Local Funds

RESPONSIBLE DEPARTMENT: San Augustine County Emergency Mgmt. Office

COORDINATING Attoyac VFD, Powell Town VFD, Denning New Hope

AGENCIES/PERSONNEL.: VFD, San Augustine VFD

IMPLEMENTATION PERIOD: Within 12 months of plan implementation

INCORPORATION INTO EXISTING
PLANS:

N/A

COMMENTS:
SAN AUGUSTINE COUNTY — ACTION ITEM # 4
PROPOSED ACTION: | Portable Cell Tower
BACKGROUND INFORMATION
JURISDICTION County-Wide
RISK REDUCTION BENEFIT Protect citizens during disaster events; Facilitate
coordination and communication during emergency
events.
TYPE OF ACTION Preparedness
MITIGATION ACTION DETAILS
HAZARD(S) ADDRESSED: Hail, Hurricane, Severe Storm, Tornado, Wildfire
COMMUNITY LIFELINE: Safety and Security; Communications
EFFECT ON NEW/EXISTING N/A
BUILDINGS:
Priority (High, Moderate, Low): Medium
ESTIMATED COST: $45,000
POTENTIAL FUNDING SOURCES: State and Federal Grants, Local Funds
RESPONSIBLE DEPARTMENT: San Augustine County Emergency Mgmt. Office
COORDINATING N/A
AGENCIES/PERSONNEL.:
IMPLEMENTATION PERIOD: Within 12 months of plan implementation

INCORPORATION INTO EXISTING
PLANS:

N/A

COMMENTS: Includes purchase of generator
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SAN AUGUSTINE COUNTY - ACTION ITEM #5

PROPOSED ACTION: | Debris Removal Grafter & Trailer

BACKGROUND INFORMATION

JURISDICTION County-Wide

RISK REDUCTION BENEFIT Facilitate ingress/egress during emergency events.

TYPE OF ACTION Preparedness

MITIGATION ACTION DETAILS

HAZARD(S) ADDRESSED: Dam Failure, Hurricane, Severe Storm, Tornado,
Wildfire

COMMUNITY LIFELINE: Safety and Security

EFFECT ON NEW/EXISTING N/A

BUILDINGS:

Priority (High, Moderate, Low): High

ESTIMATED COST: $125,000

POTENTIAL FUNDING SOURCES: State and Federal Grants, Local Funds

RESPONSIBLE DEPARTMENT: San Augustine County Emergency Mgmt. Office

COORDINATING N/A

AGENCIES/PERSONNEL.:

IMPLEMENTATION PERIOD: Within 12 months of plan implementation

INCORPORATION INTO EXISTING
PLANS:

N/A

COMMENTS:

SAN AUGUSTINE COUNTY - ACTION ITEM # 6

PROPOSED ACTION:

Install dry hydrants at strategic locations in the
planning area

BACKGROUND INFORMATION

JURISDICTION County-wide

RISK REDUCTION BENEFIT Protect citizens during disaster events

TYPE OF ACTION Preparedness

MITIGATION ACTION DETAILS

HAZARD(S) ADDRESSED: Wildfire

COMMUNITY LIFELINE: Safety and Security; Communications

EFFECT ON NEW/EXISTING Reduce risk to existing structures and infrastructure.
BUILDINGS:

Priority (High, Moderate, Low): High

ESTIMATED COST: $500,000

POTENTIAL FUNDING SOURCES: State and Federal Grants, Local Funds
RESPONSIBLE DEPARTMENT: San Augustine County Emergency Mgmt. Office
COORDINATING Texas A&M Forest Service; Volunteer Fire
AGENCIES/PERSONNEL: Department Fire Chiefs

IMPLEMENTATION PERIOD: Within 12 months of plan implementation

INCORPORATION INTO EXISTING
PLANS:

N/A

COMMENTS:
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SAN AUGUSTINE COUNTY — ACTION ITEM # 7

PROPOSED ACTION: | Purchase rescue boat

BACKGROUND INFORMATION

JURISDICTION County-wide

RISK REDUCTION BENEFIT Reduce risk of injuries to citizens; Reduce burden on
: emergency services during and after a disaster event.

TYPE OF ACTION Preparedness

MITIGATION ACTION DETAILS

HAZARD(S) ADDRESSED: Dam Failure, Hurricane, Severe Storm

COMMUNITY LIFELINE: Safety and Security

EFFECT ON NEW/EXISTING N/A

BUILDINGS:

Priority (High, Moderate, Low): Moderate

ESTIMATED COST: $85,000

POTENTIAL FUNDING SOURCES: State and Federal Grants, Local Funds

RESPONSIBLE DEPARTMENT: San Augustine County Emergency Mgmt. Office

COORDINATING San Augustine County

AGENCIES/PERSONNEL.:

IMPLEMENTATION PERIOD: Within 12 — 24 months of plan adoption

INCORPORATION INTO EXISTING
PLANS:

N/A

COMMENTS:
SAN AUGUSTINE COUNTY - ACTION ITEM # 8
PROPOSED ACTION: | Active Shooter Training
BACKGROUND INFORMATION
JURISDICTION County-Wide
RISK REDUCTION BENEFIT Protect citizens during disaster events
TYPE OF ACTION Preparedness
MITIGATION ACTION DETAILS
HAZARD(S) ADDRESSED: Mass Casualty Event
COMMUNITY LIFELINE: Safety and Security;: Communications
EFFECT ON NEW/EXISTING N/A
BUILDINGS:
Priority (High, Moderate, Low): Medium
ESTIMATED COST: $500
POTENTIAL FUNDING SOURCES: State and Federal Grants, Local Funds
RESPONSIBLE DEPARTMENT: San Augustine County Emergency Mgmt. Office
COORDINATING Volunteer Fire Departments
AGENCIES/PERSONNEL.:
IMPLEMENTATION PERIOD: Within 12 months of plan implementation

INCORPORATION INTO EXISTING
PLANS:

N/A

COMMENTS:

San Augustine County | Hazard Mitigation Action Plan | 125




SAN AUGUSTINE COUNTY ~ ACTION ITEM # 9

PROPOSED ACTION: | Wi-Fi Service at Critical Facilities

BACKGROUND INFORMATION

JURISDICTION County-wide

RISK REDUCTION BENEFIT Have ability to back-up servers and reduce risk of loss
of sensitive data

TYPE OF ACTION Preparedness

MITIGATION ACTION DETAILS

HAZARD(S) ADDRESSED: Cyber Attack

COMMUNITY LIFELINE: Communications

EFFECT ON NEW/EXISTING Reduce risk to existing structures and infrastructure

BUILDINGS:

Priority (High, Moderate, Low): Moderate

ESTIMATED COST: $25,000

POTENTIAL FUNDING SOURCES: State and Federal Grants, Local Funds

RESPONSIBLE DEPARTMENT: | San Augustine

COORDINATING DETCOG

AGENCIES/PERSONNEL.:

IMPLEMENTATION PERIOD: Within 30 months of plan adoption

INCORPORATION INTO EXISTING N/A

PLANS:

COMMENTS:
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Resolution

ADOPTING THE SAN AUGUSTINE COUNTY
MULTI-JURISDICTION HAZARD MITIGATION ACTION PLAN

STATE OF TEXAS §

COUNTY OF SAN AUGUSTINE §

WHEREAS, the County of San Augustine, with the assistance of Gary R. Traylor &
Associates, has gathered information and developed the San Augustine County
Multi-Jurisdiction Hazard Mitigation Action Plan; and

WHEREAS, the San Augustine Cou nty Multi-Jurisdiction Hazard Mitigation Action
Plan has been prepared in accordance with the Disaster Mitigation Act of 2000; and

WHEREAS, San Augustine Cou ntyis a local unitof govemmentthat has afforded
the citizensan opportunity to comment and provide in putinthe Plan and the actions
of the Plan; and

WHEREAS, San Augustine County has reviewed the Plan and affirms thatthe Plan
will be updated no less than every five years.

NOwW, THEREFORE,BE IT RESOLVED by Commissioners Courtof San Augustine

County, Texas, adopts the Multi-Jurisdiction Hazard Mitigation Action Plan, and
resolves to execute the actions in the Plan

ADOPTED by the Sa Augustine County Commissioners Court in San
Augustine, Texas i of May 2026
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